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A Fourth Estate idealist$UWKXU0DQQ¶VYorkshire Post and its 




Newspapers rarely flatter their rivals. So when, in November 1939, the Manchester Guardian 
praised the Yorkshire Post, it was not entirely sincere. The praise marked the 3RVW¶V merger 
with the Leeds Mercury. This, the Guardian declared, spelled death for a distinctive voice. 
Only then did it praise the corpse IRUµSoundness in judgement, tenacity of purpose, loyalty to 
principle and the courage to be unpopular« throughout the long controversy about British 
IRUHLJQSROLF\ZKLFKEHJDQZLWK0U&KDPEHUODLQ¶V3UHPLHUVKLS¶ 
 
Responsible for these qualities was Arthur Mann, editor of the Yorkshire Post between 1919 
and 1939. An austere individual with µSHQHWUDWLQJREVHUYDWLRQ¶DQGµVKUHZGMXGJPHQW¶0DQQ
is a woefully neglected example of an editor who understood the power and importance of 
dissident journalism and who, in the most difficult of circumstances, did his duty brilliantly. 
As the internet disrupts such journalism, challenging the economic base upon which it depends, 
such heroes serve to remind us just how much newspapers matter.    
 
Arthur Mann was the first of thirteen children. He attended Warwick School before joining the 
Western Mail as an apprentice. His first editorship was of the Birmingham Despatch between 
1905 and 1912. In 1915 he was appointed editor of the London Evening Standard. His 
appointment at the Yorkshire Post came after the death of John Phillips, editor 1903-1919.  
Phillips relished leader writing. Mann delegated the work, but he gave meticulous instructions 
to his leader writers.  
 
Mann was appointed a Companion of Honour for his opposition to appeasement, but such 
accolades tell us nothing about what the Yorkshire Post actually said about appeasement, and 
Arthur Mann is little remembered beyond a small band of historians. So, I set out to study his 
journalism and his understanding of an editor¶VGXW\  How did the editor of one of the few 
newspapers to challenge appeasement contest its value and purpose?   
 
Before Chamberlain became Prime Minister in May 1937, Mann supported the League of 
1DWLRQ¶V SROLF\ RI FROOHFWLYH VHFXULW\ which Chamberlain would abandon in favour of 
appeasement. Mann had been sceptical about this from the moment Germany reoccupied the 
Rhineland in March 1936. His antipathy was reinforced by Charles Tower, his chief leader 
writer, and by the Yorkshire Post¶Vman in Vienna, L. R. Murray, who had interviewed the 
Austrian Chancellor, Kurt Schuschnigg, after the latter had met Hitler.  Murray told Mann: 
µ+LWOHUEDQJHGWKHWDEOHDQGVKRXWHG³,VKDOOJHWP\ZD\EHFDXVH,DPUHDG\WRUXQWKHULVNRI
war and my opponents are not´¶ 
 
Following the entry of German troops into Austria in March 1938, Arthur Mann made his 
newspaper a critic of the British government. In its leader on 16 March 1938, the Yorkshire 
Post DFFXVHGPLQLVWHUVRIXWWHULQJXQUHDOLVWLFZRUGVRIUHDVVXUDQFHZKLOHµVRPHRIWKHZRUVW
Jew-baiters in Germany werHHYHQWKHQDUULYLQJLQ$XVWULD¶,Wsaid the cabinet contained men, 
µWHPSHUDPHQWDOO\XQILWWHGWRJUDVSWKHUHDOLWLHVRIWKHQDWLRQDORUWKHLQWHUQDWLRQDOSUREOHPDQG
VWLOOOHVVTXDOLILHGILUPO\WRGHDOZLWKWKHP¶. This was uncompromising stuff at a time when 
the Daily Express, Daily Mail and The Times championed appeasement and the left press had 
grave doubts about any alternative.   
 
I have studied the Yorkshire Post¶VRSSRVLWLRQWRDSSHDVHPHQW GXULQJWKHSROLF\¶VPRVWLQWHQVH
phase. This began with the Anschluss in March 1938, built up to the Munich Crisis in 
September and ended with Nazi occupation of Czechoslovakia in March 1939.  It was a time 
when Chamberlain, a zealous appeaser, was determined to prevent newspaper criticism of his 
policy. So, Arthur Mann faced stiff opposition and not only from the Prime Minister. The 
Yorkshire Post was a Conservative newspaper published by the Yorkshire Conservative 
Newspaper Company Ltd. Despite this umbilical link to the party of government, it went 
further in its hostility to appeasement than any other Conservative title. 
 
After the Anschluss 
 
On 21 March 1938, immediately after the Anschluss, the Yorkshire Post warned, µNo 
appeasement is worth the name if the whole continent is to continue in a state of uncertainty 
and terror as to what act of tyranny is to come next¶. On 11 April Mann turned fire on Hitler 
himself: µHe says that Germany has no dictator. But what else is a regime under which the free 
opinions of an intellectually great people are completely silenced?¶Mann was playing with 
fire. Chamberlain favoured emollient treatment of the Fuhrer and he had the support of Sir 
1HYLOH+HQGHUVRQ%ULWDLQ¶V$PEDVVDGRUWR%HUOLQZKRZDUQHd that Hitler took press criticism 
extremely seriously. 
 
Henderson explained WKDW +LWOHU ZDV µunreasonably sensitive to newspaper, and especially 
British newspaper, FULWLFLVP¶ Arthur Mann understood the risks. Occasionally he would 
temper criticism with attempts to understand the new Germany. One such example appeared 
XQGHUWKHKHDGOLQHµ7KHOLJKWHUVLGHRI1D]L%HUOLQ¶. It noted that a system of cut-price seats 
IRU µZRUNLQJ-FODVV DXGLHQFHV¶ RUJDQLVHG E\ WKH 1D]Ls, KDG µEHQHILWHG WKH WKHDWUHV TXLWH
consLGHUDEO\¶ 
  
But 0DQQ¶VGHWHUPLQDWLRQWRILJKWappeasement never remained hidden for long. Two articles 
in June 1938 made it plain. One FRQGHPQHG DJJUHVVLRQ DQG FDOOHG IRU D µUHDO OHDJXH RI
RSSRVLWLRQ¶WRRSSRVHLW7KHVHFRQGreviewed a collection of speeches by Winston Churchill. 
The rebellious Churchill was a telling choice for a Conservative newspaper. The Yorkshire 
3RVW¶s reviewer observed: µMr Churchill makes it perfectly clear where he stands and what he 
wants. In a fog it is so much better to go straight in any direction than to grope in circles.¶ 
 
Before the Munich Crisis, the Yorkshire Post was not a lone critic of appeasement. The Liberal 
News Chronicle and Labour-supporting Daily Herald advertised the need to oppose German 
ambitions. The Manchester Guardian recognised that the fall of Czechoslovakia would create 
an intolerable threat to peace.  But Conservative titles found little to criticise. The Times 
believed Chamberlain could do no wrong and the Daily Mail and Daily Express believed 
Britain should avoid any entanglement in European affairs. The Daily Telegraph did not 
TXHVWLRQ+LWOHU¶VJRRGIDLWK.  
 
Arthur Mann stood alone as the editor of a Conservative title, but no sooner had the Anschluss 
reinforced his scepticism than the Prime Minister and the Chairman of the Yorkshire 
Conservative Newspaper Association encouraged him to keep his opinion out of his newspaper. 
Neville Chamberlain met Mann on 21 March 1938. Editor encouraged Premier to be robust in 
his dealings with Hitler. Chamberlain said KHZDVµWRREXV\WRUHDGWKHSURYLQFLDOQHZVSDSHUV¶
DQGH[LWHGDQQRXQFLQJµ,¶PDIUDLG,KDYHDQDSSRLQWPHQWDWDQGLWLVQRZ.¶5XSHUW
Beckett wrote to his editor on 23 March, warning that he KDGUHDGµZLWKJURZLQJFRQFHUQGD\-
by-GD\WKH<3OHDGHUVGHYRWHGWRIRUHLJQSROLF\¶.  
 Now Mann attempted reconciliation by deploying a definition of appeasement distinct from 
WKH 3ULPH 0LQLVWHU¶V &KDPEHUODLQ¶V YHUVLRQ KDG FRPH WR PHDQ OLWWOH PRUH WKDQ the 
maintenance of peace at any price.  For Mann it must mean eliminating causes of conflict while 
adhering to principles of democracy and justice. As spring 1938 turned into summer, the 
tension between these interpretations became intense, but the Yorkshire Post resisted an 
irrevocable break with government, party and Prime Minister.  
 
The road to Munich 
 
Only as &KDPEHUODLQ¶VHIIRUWVWRUHVROYHWKH&]HFKFULVLVstumbled towards failure did Mann 
move towards outright condemnation of Government policy. A leader on 29 August warned 
WKDWWKH1D]LVZHUHµXVLQJWKH6XGHWHQ*HUPDQVDVDPHDQVRIGLVLQWHJUDWLQJ&]HFKRVORYDNLD
LQ WKHKRSH WKDW WKH IDWDOO\ ZRXQGHG VWDWH FRXOG WKHQEHXVHG WR IRUZDUG+LWOHU¶VSODQV IRU
GRPLQDWLRQ RI &HQWUDO (XURSH¶. A week later another declared appeasement was OLNHO\ µto 
suggest that we could be blackmailed into paying whatever price was necessary to avoid 
trouble¶. Yet Mann resisted a final break with Chamberlain. Nothing could be worse, he 
believed, µthan for dissent at home to uQGHUPLQHWKH%ULWLVKJRYHUQPHQW¶VDXWKRULW\DWWKLVWLPH
of national peril¶.  
 
On 15 September, with the crisis approaching boiling point, Chamberlain flew to meet the 
Fuhrer at Berchtesgaden. Here, without Czech consent, the Prime Minister conceded the 
transfer of the Sudetenland to Germany. Now Mann came under intense pressure from his 
chairman to recognise Munich as a success for Chamberlain. Beckett wrote to his editor on 30 




of Munich RQ  2FWREHU  1RZ KH ZDV VFDWKLQJ 7KH WHUPV ZHUH µKDUVK DQG
XQFRQVFLRQDEOH¶+LWOHUhad threatened war to get what he wanted and Britain had bowed to his 
GHPDQGVµ+RZLVLWSRVVLEOHWKDWZHVKRXOGIHHOFRQILGHQWWKDWDPDQVRPLQGHGZLOOUHDOO\
prove peace-PLQGHG LQ IXWXUH"¶%XWVWLOO0DQQGLGQRWSHUVRQDOLVH WKH LVVXHThe Yorkshire 
Post REVHUYHGµWKHQDWLRQUHPDLQVGHHSO\LQGHEWHGWRWKH3ULPH0LQLVWHUIRUKLVXQVSDULQJDQG
VXFFHVVIXOHIIRUWVWRSUHVHUYHWKHSHDFH¶.  
 Condemnation and proprietorial pressure 
 
If such praise was the consequence of proprietorial interference, Mann soon recovered his 
independence.  On the twentieth anniversary of the end of the First World War, he published a 
leader calculated to offend the Prime Minister. It condemned appeasement and accused its 
DUFKLWHFWVRIDµWUDJLFODFNRIFRQYLFWLRQ¶,WFRQFOXGHGµ:HKDYHQRWFDUHGGHHSO\HQRXJKIRU
the things we won in 1918.¶On 16 November Mann demanded a government of national unity. 
The Yorkshire Post DFNQRZOHGJHGWKDWLWVWRRGDFFXVHGRIµODFNRISDUW\OR\DOW\¶. Mann insisted 
he was advancing the best of Conservative values.   
 
Mann was now under ferocious pressure. Beckett believed his editor was accusing Chamberlain 
of endangering the nation. Mann WROG KLV FKDLUPDQ &KDPEHUODLQ ZDV D µFRPPRQSODFH
SROLWLFLDQ¶ and WKH FRXQWU\ QHHGHG µVWDWHVPDQVKLS DQG OHDGHUVKLS¶ ,QVLVWLQJ RQ HGLWRULDO
freedom, Mann suggested that Beckett should back him or sack him. The chairman declined 
and a truce endured until 8 December when the Yorkshire Post attacked Chamberlain 
personally. B\µUHSHDWHGO\VXUUHQGHULQJWRIRUFH¶KHKDGµUHSHDWHGO\HQFRXUDJHGDJJUHVVLRQ¶
His approach had invited contempt. Describing Chamberlain as µA Prime Minister who is by 
nature unfitted to deal with Dictators¶WKH<RUNVKLUH3RVWH[SODLQHGµIt is because we believe 
WKDW0U&KDPEHUODLQ¶VSROLF\LVeven now threatening the safety of the realm, and is likely in 
the near future to threaten it with danger still graver, that we are stating in some detail our case 
against it¶. On the same page Mann published a second editorial. This insisted on the 
newspaSHU¶V GXW\ WR H[SUHVV LWV RSLQLRQ DQG ZDUQHG WKDW µ1RWKLQJ FRXOG ILQDOO\ KDUP WKH
prestige of the Conservative Party more than that it should, for the sake of a Party advantage, 
continue to give blind support to a policy which is so gravely endangering national interests as 
DZKROH¶. 
  
 Mann was at war with his proprietors, and Beckett responded immediately. He wrote to his 
editor on 8 December, insisting Mann had no right µto publish these extreme comments against 
the P.M.¶. DLUHFWRUV ZHUH µIHG XS with this steady spate of personal criticism and 
UHFULPLQDWLRQ¶. Arthur Mann did not buckle. He asked the Yorkshire Conservative Newspaper 
&RPSDQ\µZKHWKHULWLVLQWKHWUXHLQWHUHVWVRIDGHPRFUDWLFFRXQWU\WKDWKRQHVWH[SUHVVLRQRI
opinion by editors and experts should be stifled by newspaper proprietors who take their 
LQVSLUDWLRQ IURP LQWHUHVWHG PLQLVWHUV IURP WKHLU DJHQWV RU UHODWLYHV¶ Responsibility for the 
HGLWRULDOFRQWHQWRIDQHZVSDSHUPXVWDOZD\VUHVLGHµZLWKWKHPDQZKRLVUHVSRQVLEOHIRULWV
daily coQGXFW¶. Mann further explained his principles in a leader column on 3 January 1939. 
7KHGXW\RID MRXUQDOLVW µLV WRKHOS WKHSXEOLFQRW WRKHOS WKHVWDWHVPDQ¶&RQFHQWUDWLRQRI
newspaper ownership was reducing the diversity of publications upon which freedom of 
expression depended. Social contacts between proprietors and Ministers of the Crown were 




Beyond persistent imprecations to support appeasement from his proprietors, Arthur Mann felt 
the pressure of Conservative expectation. The Yorkshire Post was accustomed to enjoying 
excellent contacts with Conservative leaders. Stanley Baldwin had consulted Mann on several 
occasions during his premiership as had successive chairmen of the Conservative Party. But 
Mann eschewed personal friendships with politicians and declined political honours lest by 
accepting them he might appear indebted. Rejecting Baldwin¶V offer of a knighthood, he 
explainedµ,IHHOWKDWDMRXUQDOLVWZKRUHFHLYHVDWLWOHSDUWLFXODUO\LIthat title be suggested as 
DUHFRJQLWLRQRISROLWLFDOVHUYLFHVPD\OHVVHQKLVSRZHUWRDLGWKHFDXVHKHKDVDWKHDUW¶ Arthur 
Mann was a Conservative, but, above all, he was a journalist inspired by Fourth Estate ideals.  
He regarded his newspaper as a servant of the public interest, not merely a commercial 
enterprise. 
 
A sovereign editor 
 
In opposing appeasement, Arthur Mann performed as a sovereign editor determined to supply 
the public with watchdog journalism. He used his office to serve his readers and the body 
politic. It was his duty to scrutinise politicians and policy, so he committed to extended 
reporting and analysis of appeasement to help his readers hold their government to account. He 
was supported by loyal colleagues, prominent amongst them Charles Tower, who possessed 
µDQXQH[SXUJDWHGFRS\ RI Mein Kampf LQ WKHRULJLQDO *HUPDQ¶ DQGEHOLHYHG µ+LWOHUZDV D
UHFNOHVVPHJDORPDQLDFEHQWRQZDU¶.  But Mann alone had to liaise with his proprietors. In his 
determination to retain editorial authority he demonstrated his faith in Fourth Estate theory. To 
him this was no myth invented to glamorise a debased profession. The Yorkshire Post had a 
role to play in political society. Mann did not surrender to pressure, though it made him ill, 
instead he challenged consensus through the exercise of individual conscience.  
 As it grew clear that the agreement Chamberlain had negotiated at Munich was likely to fail, it 
became convenient for Rupert Beckett to celebrate in public the principle of editorial 
independence he had worked to restrict. In January 1939, he told the AGM of the Yorkshire 
&RQVHUYDWLYH1HZVSDSHU$VVRFLDWLRQµ,QVRIDUDV\RXDVNPHWRVD\DQ\WKLQJZKLFKZLOOWLH
the hands of this newspaper and prevent it giving free and honest expression of its views on 
SROLF\ZKLFKPD\EHYLWDOWRWKLVFRXQWU\,VKDOOQRWVLWKHUHDQGFRQVHQWWRWKDW¶. Mann had 
won his political battle.  
 
The end of appeasement 
 
In March 1939, Germany seized the whole of Czechoslovakia. Now Neville Chamberlain 
denounced +LWOHU¶VEUHDFKRISOHGJHVDQGGHFODUHG%ULWDLQ¶VGHWHUPLQDWLRQWRUHVLVW1D]LVP
Deterrence through rearmament replaced the delusion that Germany might be bought off with 
territorial concessions. Mann approved, but he took every opportunity to snipe at Chamberlain 
and call for a broader government. His criticism of other newspapers remained vivid too, but 
he could not overcome economic reality. The Yorkshire Post was haemorrhaging money.  
 
Arthur Mann resigned in November 1939 because he could not accept the merger of his title 
with the Leeds Mercury. He had denounced appeasement in language so compelling that even 
his chairman was obliged, in the end, to offer his backing. But Mann could not accept the 
diminution of status implied by merger with a less prestigious stablemate. Though he lived 
until 1972, he would never test his ideal of editorial independence in the crucible of war.   
 
Tim Luckhurst is Professor of Journalism at the University of Kent. His research, on which this article is 
based, will appear in Ethical Space, the International Journal of Communication Ethics, Vol. 13, No. 4.   
